ED was well prepared for no-diversion law.
When the state legislature gives you four-months' notice of passage of a no-diversion law, it's impossible to get ready in time, unless you've been working for several years on improving flow in your ED. The new triage process at Massachusetts General Hospital hit its stride just in time, and other departments made changes as well. The new triage process includes having an attending out front 12 hours a day, a resident in screening eight to 10 hours a day, and a nurse practitioner working 12 hours a day. A satellite lab operates in the ED on a 24/7 basis. A radiology attending is provided to the ED on a round-the-clock basis.